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RESPONSIBILITY FOR IMPLEMENTATION

ﬁith the implementation of the new finance system, FBOs
and AGFs have the responsibility to ensure the system is kept
in, strictly per the policies, and that no deviations occur.

This is vital for the success of this system and the org's
prosperity.

When the FBO or AGF come across confusions or misunder-
standings, attempts to misimplement, corruption of the finance
system, or find that when implemented it doesn't markedly
increase income and delivery, the FBO or AGF must quickly
investigate.

The FBO or AGF would use lots of word clearing as a first
gradient, False Data Stripping as needed, Crashing MU finding,
demand hatting to enlighten staff on finances, and use Ethics
gradients as needed.

The Cont FBO and AGF have the ultimate responsibility to
see that this system is kept in and made successful.
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There is a further step that can take place beyond a
dictatorship even from the Cont level where it is found that
an org is dishonestly or corruptly using this finance system.
The org can lose entirely its use of the finance system and
become under financial management of the International Board.
Ethics action would be the first step taken by the Board.

The FBO is responsible to ensure all FP Committee Members
have done the new FP hat before the org can have this new
system implemented. ‘

Keeping this system in without alteration will boom an
org's income and delivery.
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